O .
towin

excellence in people & projects

bpm presentation




@
onetowin

onetowin assists in the implementation of your proc esses:

customer oriented change

in doing so we have 3 major principles:

@ business processes: back to the essentials!
® success through pragmatism

@ the process lifecycle in your organization
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business processes: back to the essentials!

the classic approach of a business process project defines process
change as a lifecycle with 4 stages: \dentify

Processes

the identification phase where the mapping is done and gaps /
are deﬁned Test & Implement

the analysis phase where the AS IS is described in detalil Analyze As-Is
the design phase that will deliver the blueprint for the
improvement

the implementation and testing of the chosen improvements.

Design To-Be

although this approach had it's merrits, this type of process management
tends to lead to a an everlasting loop of new projects, increasing costs

and shifting priorities. It is time for a no nonsense approach.
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business processes: back to the essentials!

@ our claim on BPM is to keep it simple and deliver what a company requires

@ increasing complexity , super expensive consultants or whizzkids with oversized tools
are not what BPM should be for a company.
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why leave a company stranded in an ocean of slogans and
buzzwords, when all they need is a helping hand to sift out the
essentials and get started with nothing but common sense?



@
ohetowin

excellence in people & projects

the key to a succesfull BPM project , is to manage a project that

covers all dimensions of change in an organization

BPM
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business processes: success through pragmatism!

.. mission
mission !
vislion add vision
| voice strategy VOICE
strategy !
critical success
critical success factors
factors ¢
l objectives
objectives J
l
KPI ¢

KPI
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a company is a clockwork and should evolve in 4 steps:

strategies and values are defined

an optimal model is designed

this company model is implemented

iIn each department

through monitoring,

control and improvement

are made possible "
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the process lifecycle in your organization

a company grows and so from the core:

T’h n k business plans are made, objectives and values are
! defined

?-3) i e H ,\J] KPI's are defined to support the company strategy,
B U] U @ departments align for optimal performance

R roles and responsibilities are allocated,
[U] [ﬁ] monitoring is set up and action plans are defined

S {E = budget and control, continuous improvement, quality
@:I g @ U m] assurance and people management guarantee the
strength and versatility of the organization
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“doing it for you”, our experts in the
domains: | O
project management S u Sta I n
process management

process design

service management
change management

“helping you do it”, train and coach
your key players:
training (initial / advanced)
practice based learning
coaching - feedback —
evaluation

“showing you how to do it”, advise
on continuous improvement topics:
process & data modelling
process management
techniques
BPM methodology

"recommend you how to improve”,
analyse your alignment with strategy:
end-to-end alignment

KPI redesign

@ Improvement is a company wide task
@ success is not a destination, it is a continuous jo

through the entire
organization

line management
team leaders
process owners

management meeting
departmental
leadership

C - level
management

urney
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process model\
engineer

/process strategy
architect
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continuously share and acquire best practices amongst peers in our BPM
competence centre

are able to quickly adopt to the customer’s choice of tools & methodologies,
since they are used to work with industry-standard BPM tools

have a vast knowledge of techniques and standards as Lean 6Sigma, TQM, ...

are the liaison between business strategy on one hand and operational execution
on the other

get settled quickly into a specific customer’s situation by combining excellent
analytical and communication skills

always work result-driven within their customer’s mandate and focus on a
successful project ending



for more information contact us at

sales@onetowin.be

www.onetowin.be

tel:  +32(0)3 29063 11

fax: +32 (0)3 290 63 13

boomsestraat 1, 2548 niel



