
 
 

 

 

 

Go ahead and ask yourself… 

 

 

 Business Process Management is a means to get you there, 
not as a tool to get “stuck in the middle”. 

 are you sure that all employee efforts align with company 
strategy? Do you actually measure if you are getting there?  

 do you have any idea of how many waste/non-added value 
your company is producing? 

 what is the percentage of staff working on exceptions? 

 and is there a continuous improvement attitude?  

 do your employees know the process  procedures? To 
what extent do they adhere to these?  

 where are the key-areas where you can automate to 
increase cost efficiency?  

 does “change management” mean “new tools/application 
systems” are dropped-off at the requesting department? 

 is the “voice of the customer” shaping your processes, 
organisation and system support?  

 

 

 

How does BPM fit your context? 

 

 

 

 

 

 

 

 

business process management is at 

the crossroads of strategy, 

customers, the internal organisation 

and system: 

� it enables the execution of a 

company’s strategy  

� it makes sure all parts of an 

organisation (teams / 

individuals) are able to work 

together towards a common 

objective 

� it allows systems to automate 

work in sync with the 

organisation’s pace and 

supporting the end-to-end 

processes 

� it assures that the customer’s 

needs are handled according 

to the customer’s 

expectations 

changing any of these components 

will trigger a change in any of all 

three others; business process 

change management will enable 

you to stay in control of the 

outcome of these changes 

 



 

our bpm approach 

 

 

 

 

 

 

 

 

 

 

 

 

bpm service offering 

 

 

 

 

 

recognize this? 

“our business needs to be 

flexible and agile” 

“we want to keep ahead of 

the changes imposed by our 

ever changing 

environment” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time

Process
maturity

NOW:
“Urban Legends”

Improvements initiated by 
external triggers & 

internal assumptions

FUTURE:
“Continuous improvements”

Improvements initiated based upon external 
triggers and internal facts and figures

functions, no process  ----

process awareness  ----

process orientation  ----

process orchestration  ----

process excellence ----

Our goal is to support our customers making their organisation self-sustainable towards business 
process change management by providing hands-on support, advice and knowledge transfer and by 

enabling their people’s expertise and potential.

 

onetowin bpm consultants… 

 have build up relevant BPM 

experience in process related 

positions in the business (in 

positions in line | process | IT | 

governance management) or in 

consultancy 

 gain more in-depth knowledge 

through internal/external BPM 

trainings and BPM related 

conferences 

 continuously share and acquire 

best practices amongst peers 

through the BPM competence 

center  

 are able to quickly adopt to the 

customer’s choice of tools & 

methodologies, since they are 

used to work with industry-

standard BPM tools (e.g. Aris, 

Metastorm Provision, 

Casewise, Tibco, IBM 

Websphere, All Fusion, Visio, 

MindManager Pro, …)  

 have a vast knowledge of 

techniques and standards as 

Lean, 6Sigma, TQM, … 

 are the liaison between 

business strategy on one hand 

and operational execution on 

the other 

 get settled quickly into a 

specific customer’s situation by 

combining excellent analytical 

and communication skills 

 always work result-driven 

within their customer’s 

mandate and focus on a 

successful project ending 

and 

 are supported through the 

onetowin business process 

management competence 

center  

 

 

recognize this? 

“our business needs to be 

flexible and agile” 

“we want to keep ahead of 

the changes imposed by our 

ever changing 

environment” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project managementProject management

BPM Practice Based LearningBPM Practice Based Learning
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training and coaching packages, from BPM Awareness– a 
company-wide introduction & business game – to 
“continuous improvement”
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Change managementChange management

our core capabilities to ensure your return on investment

• change management to ensure the reinforcement of 
our BPM expertise into your core competences and 
ways of working
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